
It’s never easy to displace an entrenched and familiar product with something new. Change is a challenge, and the status quo 
is a powerful force to overcome.

But that’s precisely what is happening at over 75 (and counting) Equity Capital Markets (ECM) desks at a leading international 
investment bank. Knowing how loyal many users are makes this story all the more impressive.

In essence, there were three key factors that helped convince our client to make the switch:
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1. Executive buy-in 
The process started at the very top echelon of the bank. 
Executives wanted to look at alternative solutions – without 
losing productivity, performance or unduly upsetting their 
junior bankers. 

The Thomson Reuters team built a solid case demonstrating 
how we could improve the quality of content and speed of 
user performance in a cost effective manner. In addition, two 
bankers had to share every existing terminal, whereas we 
could deliver an Eikon to every user.

“ We could deliver nearly twice as many desktops so each banker could increase productivity.”

2. Superior and exclusive content sets
News and commentary were key differentiators for us in this 
sale, particularly the International Financing Review (IFR) 
content sets, something they could only get from us.

IFR (part of Eikon) is the leading source of fixed income, 
capital markets and investment banking news and 
commentary. IFR has long been known and respected for  
its independent, highly relevant and authoritative reports  
on capital raising across asset classes, and is acutely valued 
by ECM desks.

Ownership content played a part as well

Relatedly, like most of the financial industry, this client was 
using our Ownership Data and Profile Tools – the most 
complete global data sets in the industry. They provide 
ownership insight for public equities and deliver intelligence 
on investment managers, securities firms and their key 
decision makers.
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3.  Ensure a smooth transition to Eikon with intense, continuous and focused training
An important factor in the high adoption rate was the 
work our team did in ensuring the bankers had a seamless 
transition, with no glitches, no downtime, no costly drops  
in productivity. 

It meant acknowledging how disruptive changing financial 
desktops could be. The team went to great lengths to make 
sure each user was comfortable with Eikon before making 
the actual switchover. 

The painstaking process started with understanding each 
individual user, including their workflow, work style, usage 
patterns, priorities, what content they relied on.  

Throughout the process, the team collaborated and 
communicated transparently with the users, making sure 
their voices were heard and their requests were met. 

Numerous on-site training sessions were delivered to meet 
each user’s needs and style.  

Bottom line: Our goal was to make sure each banker was 
completely comfortable with Eikon before the switch  
was made.
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“ We made sure each user was completely comfortable with Eikon. Only then were they asked to 
make the switch.”
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“�When�you’re�asking�bankers�to�switch�their�financial�desktop,�the�first�experience�has�to�be�the� 
best�experience.”

On the competitor terminals, the users had to manually 
extract the data to add it to their reports, a long and drawn-
out process.

Using the Excel® functionality on Eikon dramatically 
streamlined this process. They got banker-friendly ownership 
views with built-in filtering functionality, an ownership 

screener, a peer analysis tool and ECM-focused ownership 
templates in Excel.

What had taken several days to execute previously could be 
done literally in minutes on Eikon. This function alone is one 
of the key reasons junior bankers are adopting Eikon at a 
very high rate. 
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